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>1,600 clinical 
expert authors 
and 2,500 
international 
peer reviewers 



Independent evaluation 

Providing doctors with high-quality information: 
An updated evaluation of web-based point-of-
care information summaries (Kwag et al. 2016) 

1.Systematic literature search up to December 2014 
2.Data extraction on general characteristics and content 

presentation 
3.Quantitative assessment of 

a.Breadth of disease coverage 
b.Editorial quality 
c. Evidence-based methodology 
d.Potential relationships between categories a-c 

compared to previous assessment (2008) 



Independent evaluation 

Providing doctors with high-quality information: 
An updated evaluation of web-based point-of-
care information summaries (Kwag et al. 2016) 

RESULTS: 
1. Included 26 of 58 screened products (6/26 newly identified) 
2.Analysed 23 products, all from developed countries 
3.Main target audience physicians (nurses and physiotherapists 

increasingly represented) 
4.Only few products excelled across all dimensions 
5.Moderate correlation between editorial quality and evidence-

based methodology 
6.All dimensions improved since 2008 







Diagnosed / 
suspected  
condition 

Assessment 
of a clinical 

problem 



Independent evaluation 

Evaluating online diagnostic decision support 
tools for the clinical setting (Pryor et al. 2012) 

1.Assessment of 11 online DDSTs against 6 criteria (general 
information; content; quality control; search; clinical results and 
other features) 

2.Development of 6 diagnostically challenging clinical case 
scenarios based on real patient experience that were 
commonly missed by junior medical staff 

3.Two-phased evaluation: 
a.All identified tools 
b.Further evaluation of top 3 tools 



“It is important to note that, despite marketing claims, certain DDS 
products evaluated here were not designed to function as stand-
alone DDS tools…” 



Search in >60 
languages 
including Spanish! 



Personalisation features and registration benefits 
Personal accounts Institutions 

Remote access ✔ 

Topic PDF (NEW) ✔ 

Bookmarking pages ✔ 

Saving searches ✔ 

Setting default drug formulary ✔ 

CME/CPD (NEW) ✔ ✔ 

Saving notes to any page ✔ ✔ 

Managing all notes in a single interface ✔ ✔ 

Enabling foreign-language searching ✔ 

Displaying institutional logo* ✔ 

Displaying links on the homepage to favourite 
sites / organisations 

✔ 

Adding local guidelines ✔ 

Adding local patient leaflets ✔ 

Adding local care pathways (NEW) ✔ 

Managing local material in a single interface ✔ 





● >8 million words in 1,010 
topics 

● >10,000 drug links 
● >13,000 synonyms 
● >5,800 words of ‘static 

content’ 
● Born digitally (XML) 
● Online and Apps 
● Continuously updated 

content 
● >17 million page views 
● Patient safety key! 



Experience 

bestpractice.bmj.com 



Making healthcare 
improvement simple 



The challenge 

How do we make it 
easier for frontline 
staff to improve 
healthcare? 
 
 
60 frontline staff 
14 countries 
6 professions 



1. Help identify area for 
improvement 

 
1. Find out how others have solved it 

– and what didn’t work 
 
1. Support step-by-step through the 

improvement process 
 
1. Get advice from mentors, experts 

and the global community 
 
1. Publish and share your work 
 
 

Your five challenges 



1. IMPROVEMENT  
PLATFORM 

 
2. JOURNAL 

 
 



1. 
IMPROVEMENT 

PLATFORM 









give us the tools to learn 

 Understanding the basics 
 Problem identification 
 Relevant background 
 Introduction to measurement 
 Baseline measurement 
 Getting to grips 
 Learning to change 
 Making the change 
 Empowering yourself 
 Learning to improve 
 Steps to success 
 Crunching those numbers 
 Learning  
 Final thoughts 



Learning modules Improvement 
tools 





Reporting 



Improvement Reports 
2014 

Your own mini-journal 

• Showcases success in 
your organisation 

 
• Provides a public facing 

annual report of activity 
 
• Includes your executive 

summary 
 
 

supplement from 

Tavistock Hospital  
NHS Trust 





2. JOURNAL 



• Aims to become the world’s 
largest repository of quality 
improvement evidence 

 
• Standardised SQUIRE 

guideline template to aid 
sharing projects and allow 
comparison 

 
• Publishes both successes and 

projects which haven’t worked 
 
• Attach datasets, tools and 

checklists 
 
 
 
 



Implemented a Friday afternoon 
ward round to discharge 
patients before the weekend. 
Saved Trust £150k pa. 

Tripled 30-day compliance with 
medication after discharge from 
outpatients department. 

Reduced weekend ICU mortality 
from 42% to 22% over 12 
months 

Reduced av. LoS for patients 
requiring social care package 
from 46 days to 16 days saving 
£6,750 per admission 

Reduced 
financial 
impact of 
cancelled 
operations in 
Trust by 41% 

View the full repository at – 

qir.bmj.com 



Lahore, Pakistan 









Chain of improvement  
Pakistan → Toronto 



Headline statistics 

• Supporting 1,178 improvement projects worldwide 
 
• Across 14 different countries 
 
• Facilitating 101 improvement mentors 
 
• 65,818 completed projects viewed online 
 
 
 
 
 
 
 
 
 



Thank you 
Any questions? 

 
kbrunnhuber@bmj.com 
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