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Introduction

It has become increasingly evident that Healthaiilans need to support non-clinical staff in
hospitals in an appropriate and useful manner gl achieve “mission-critical” goals within the
organisationt. Evidence-based practice is equalhortant in corporate areas; however health
managers' use of library services in our NHS Thast been lower than their clinical counterparts.

Aim

Our NHS Trust has a strong history of providinglmiCal Librarian service for specific clinical
areas, gaining an international reputation as &e@f excellence in this field. In order to sty
the cutting edge of Clinical Librarianship it isprtant to innovate and consider new ways of
working, ensuring that the library’s profile issad across new areas.

The aim of this project was to carry out a piloti&all out of a new Clinical Librarian role,

focusing on both corporate and Trust-wide serwekigh include Strategy, Clinical Risk, Quality
and Infection Control. This would increase evidehased (or experience-based) practice in non-
clinical areas, using a 'top-down' approach as sggado the traditional 'bottom up' approach which
is implemented within Clinical Teams.

Methods

A new Clinical Librarian role job description waswtloped and tailored to meet the needs of
corporate and Trust-wide areas. The pilot phaseoaaied out between November 2008 and April
2009 whereby the new role was created and workrbegdevelop a Clinical Librarian type service
in a number of non-traditional areas. Meetingsensranged with key individuals to market the
new role in corporate teams, at Director level whaossible.

Current awareness bulletins were produced aftesudtation with specific service areas in Infection
Control, Strategy and Nursing. Potential recipgemere also selected and the bulletins were
emailed out, with a note to suggest forwardingtteeocontacts that may be interested and also
requesting any feedback to ensure the documenusefal and met the needs of its users. These
were developed by horizon scanning a number oéudifft resources and via the Daily Health
Bulletin email sent by NHS Sheffield2.

Summaries of UK guidelines and other important jwalilons for all of the clinical directorates

were also produced in order to supplement the basiplanning process. These were disseminated
out to corporate and clinical management for carsitn.

Results

The new role has been successful in increasingeeetbased practice in corporate and Trust-wide
departments. Senior managers in the organisagi@iecoming aware of the capabilities and

value of the service offered to them.

The current awareness service has proved verylusslicomments received include:



“Thank you very much for this. It is incredibly p&il, as this means | do not have to do my usual
trawl to find out what the latest news is!”
Director of Nursing

“Just like to say thank you very much for the ki send to us. There is so much useful
information which | know | would never have thedito find myself.”
Infection Control Nurse

“This is absolutely brilliant! Sadly | don’t havéé time to undertake literature searches, however,
this approach will really help me and my team iefkdag up to date with the latest published
research/articles, many thanks, | shall look fordiéo future circulations.”
Head of Nursing (Medicine & A&E)

Library membership for Managers has increased #8rto 64 over the last two years, along with
Athens usage in this group, suggesting that usagdm@owledge of library services has increased in
this customer group. The number of non-clinidariture searches received has increased
substantially as more corporate areas become af/étne new service available to them.

Discussion

The 'Corporate’ Clinical Librarian has now becommbedded in trust-wide services such as
Strategy, Infection Control, Audit and guidelinevdlpment. A flexible way of working has been
developed and the Clinical Librarian has needeatiapt and up-skill to meet the differing needs of
corporate teams. This has involved the need torheanore familiar with alternative resources
that are needed to meet the corporate informataus

The benefits of this role are very similar to tbathe traditional Clinical Librarian role. Saving
busy professionals time (and thus the organisationey) is just one of a number of advantages.
Providing appropriate evidence and informatiomftuence decision making at a corporate and
strategic level helps to ensure that services asedon good practice rather than anecdotal
information.

The new role has resulted in a higher profile Far library among key, influential Director-level
individuals in the organisation, ensuring the baseiff the library service are known across the
Trust. The role has also enabled the library ttobee involved in the Map of Medicine project, in
terms of localising care pathways to reflect bottal and best practice.

While the new role has been a success in many g have been some challenges along the
way. These include educating managers about esédeased information resources and the
benefits, as well as gaining the trust of manatgel® able to attend various meetings where they
maybe discussing confidential subject matter.

Conclusions

The role has proved successful and has highligiiegotential for other hospitals to provide
similar services. Further corporate areas wheredle could provide support are being explored
including Human Resources and Corporate CommunitsitlWeb 2.0 tools are being considered
for current awareness summaries, so that detalstabcently published reports and useful
publications are available in a timely manner.

Ultimately more work needs to be carried out toang fully understand the impact of the role.
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