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Elephants

Penguins

Librarians



By Banksy – performance Artist



Elephant # 1



The Millennials





iGens – Born 1990

Personal 
computers are 

15 years old

Tim Berners-Lee writes 
World Wide Web 

program



iGens – 1993 

First true SMS typed on a 
NOKIA GSM phone.



iGens – JnInf 1995 

Netscape Navigator



iGens – SnInf 1996 

Palm Pilot goes on
the market



iGens – 4th 1999

Sean Fanning creates Napster



iGens – 6th 2001

Wikipedia



iGens – 6th 2001

iPod & ‘rips’



iGens – 2ndYr 2003

Skype



iGens – 3rd Yr 2004

Podcasts



iGens – Trans 2005

YouTube



iGens – 5th yr 2006
• Bebo most popular site 

in Ireland (passing even 
Google) 

• MySpace more than 100 
million accounts. Bebo
30 million.

• 55% of online teens use 
social networking sites

• Of those who use social 
networking, 48% log on 
to the sites at least once 
a day or more. after Mary Madden

Pew Internet & American Life Project



And now…?











It doesn’t really 
matter…



Live a deep 
relationship with key 
technologies of our 

times… their lives are 
truly technologised.



Our strategic 
reaction?





Their reaction to 
this..?



LOL

ROFL

:(





http://www.scrapblog.com/





Native users of 
digital technologies 
‘from the unremarkable 
to the unrecognisable’

Green, H. & Hannon, C. (2007) Their Space. Demos: 
http://www.demos.co.uk/publications/theirspace .

http://www.demos.co.uk/publications/theirspace


That’s the first 
challenge facing all 
of us in HE over the 

coming years.



So far… we are 
demonstrating very  
convincingly that we 
haven’t a clue how to 

deal with it!



Elephant # 2



What powers the 
internet and what is 
its true nature?



What powers it?

• Sites that make up to $200,000 profit per 
month e.g Babylon-X.

• Successful NASDAQ companies like 
STARNET (valued at $40m).

• Rags to riches net empires: Seth 
Warshavsky - $20m per year; 26yrs old

• So, what do they trade?







Pornography





Spam





Gambling











e-Commerce



What’s its true 
nature?





May 2007

May 2007











A weapon that can 
assist in spreading 
anarchy / stop a 

country in its tracks  
/devastate economic 
infrastructure.



The second challenge:
Run from it?
Run to it?



And the third?



What is Higher 
Education for?



www.teachers.tv  





Lisbon 2001

Eugenio Rivière Gómez
EU DG Education & Culture



EU (2005) i2010 – A European Information Society for growth and Employment.  
http://europa.eu.int/information_society/eeurope/i2010/index_en.htm

http://europa.eu.int/information_society/eeurope/i2010/index_en.htm


So where’s 
The University 
in all this..?



It’s the economy, 
stupid!



It’s the stupid    
economy!







Values

Capabilities

Opportunities



But whose?



Deep & profoundly 
different views of the 
learning – teaching 

world.







70%

70%

72%

73%

73%

73%

76%

82%

Employers: 
Top Priorities For  Increased Emphasis By Colleges
% saying colleges should put more emphasis on each learning outcome

Science and technology
developments

Teamwork skills in
diverse settings

Applied knowledge in
real-world settings

Written/oral communication

Critical/analytical thinking

Global issues

Information literacy

Creativity/innovation

Patricia Iannuzzi   LILAC 09



‘ The neoliberal university is affected by 
privatisation and underfunding in the same way 
that all public services are. Government 
underfunding reinforces the drive for cost savings, 
and it also guides university administrators 
toward forms of privatisation -- all of which are 
further encouraged by governments. Privatisation 
comes in many forms, including private financing 
of research, commercialisation of campuses, and 
increasing user fees in the form of tuition fees.’

Dan Crow 
Brock University, St Catherines, Canada



‘Creativity’
• Social capital ..
• Different thinking…
• …entrepreneurial, 

technologised, 
materialistic, 
pragmatic…



Anne Gilleran
Pedagogical Manager eTwinning



iGen 
view

exiGen 
view



Penguins



Can penguins fly?





People Engaged in the 
New Governance of 
Universities who 
dismiss Library & 

InformatioN Services 





Can we fix it?



Maybe…



How we 

Rethink

teach & 
support…

What/how we 
assess…

Why.



We need a new social 
imaginary of higher 

education…



Modern Social 
Imaginaries

‘…the ways people imagine 
their social existence, 
how they fit together with 
others, how things go on 
between themselves and their 
fellows, the expectations that 
are normally met… the 
common understanding that 
makes possible common 
practices and a widely shared 
sense of legitimacy.’

Charles Taylor (2004)



Technical? Pedagogical?



Both



‘ The process of learning, 
of the growth of 
subjective knowledge, is 
always fundamentally 
the same.  It is 
imaginative criticism.’

Karl Popper 
Objective Knowledge

Oxford University Press



‘ …how are we to remain 
faithful to the Old in the 
new conditions? Only in 
this way can we 
generate something 
effectively new.’

Slavoj Žižek
On Belief
Routledge



Smart usage

Learning Design



Smart usage





http://www.alice.org





IT Sligo’s Rapid Development 
Model for Online Learning

• Using a communications based approach
– Content generation optional

Interactive class website
(asynchronous)

Live class broadcasts
(synchronous)

Content not necessary

Brian Mulligan, Sligo IT  



http://edu.blogs.com



The Apple Touch…



Learning Spaces









www.tappedin.orgwww.learningcontent.edu.ie/modlang/blog/.org



www.ning.com  





cloudworks.ac.uk



The Learning & Teaching  Spaces, UCD 



The JFK Jnr Forum,  Harvard via John O’Dowd UCD Law



The Teaching Grid via Emma King University of Warwick



The Teaching Grid via Emma King University of Warwick



The Reinvention Centre via Cath Lambert  University of Warwick



Our best hope?



HE as Good Places where…



compassable and
integral living 
& learning are 

possible.

Lerner 1957



Where learning centre 
on…



…the development of 
‘capabilities’.

Sen 1999



Learning is networked 

Experience-rich
Sociable
Multidisciplinary
Multimodal
Leverages nTLTs[sensibly]
Hopeful   



Literacies

Frame. Find. Corroborate. 
Analyse. Filter. 
Evaluate. Synthesise. 
Communicate. Cooperate. 
Enjoy.
Pursue meaning.
Values.   



Personalised

Meaningful

Multi-componential

Profiled and portable



And where’s 
Library & Information 
Services in all this…?



At the nexus

Provide the learing 
architecture.
Contribute to foresight.
Support OERs.
Help engineer change in HE 
practice. Sandbox.
Lead on literacies for c21 
living & learning.





Our World: their way?



They can do what we do?



No



Their world, their way.



Not totally.



via Stefania Bocconi





Dangers?



‘ … make the question of technology's 
social role central to our political 
thought and activity. The Convention 
is right that we must not patiently 
allow a new technological order to 
deeply rebalance tyranny and 
liberty.’

Tony Curzon Price 
The liberty of the networked 

opendemocracy.net





Educational Futures: Purpose of the project

• Develop a set of long-term scenarios to help 
policymakers and stakeholders make strategic choices 
regarding the future

Methodology

• Identifying the functions performed by higher education

• Identifying driving forces and prioritising them

• Exploring the interrelationships between them

• Imagining their significance and likely impact in the future

• Identifying key dimensions to structure the scenarios

• Selecting meaningful scenarios (among thousands)

OECD (2004)
Innovation in the Knowledge Economy:  Implications for Education and Learning,
CERI , Paris.





You take the blue pill and 
the story ends. You wake in 

your bed and believe 
whatever you want to 

believe. 

You take the red pill and 
you stay in Wonderland and I 

show you how deep the 
rabbit-hole goes.



Road map?



70%

70%

72%

73%

73%

73%

76%

82%

Employers: 
Top Priorities For  Increased Emphasis By Colleges
% saying colleges should put more emphasis on each learning outcome

Science and technology
developments

Teamwork skills in
diverse settings

Applied knowledge in
real-world settings

Written/oral communication

Critical/analytical thinking

Global issues

Information literacy

Creativity/innovation

Patricia Iannuzzi   LILAC 09



‘learners need to acquire an increasingly 
complex range of skills for effective 
lifelong learning, including information 
literacy and e-learning skills.’

‘an urgent need for higher e-literacy skills 
among a generation for whom access and 
interaction are taken for granted’.

Milissa Highton   LILAC 09



Information Literacy for 
the People

Monitor trends all the time
Market your heart out
Make information seeking fun
Solve real life problems
Invest in technology
Reach out to those who need you the most
It takes a village
Lead the way
Go for the unexpected
Never give up

Leslie Burger   LILAC 09



… no hay camino :

Se hace el camino en andar.

Antonio Machado



…there is no road:

we make the road by walking.

Antonio Machado



Thank you!
conor.galvin@ucd.ie
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