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Management System of Management System of anan InstitutionInstitution
PrinciplePrinciple: Management by Objectives: Management by Objectives

Guiding
principles

Corporate  strategy
„ZB MED 2009“

Marketing Strategy

Strategy for Organizational and 

Human Resources Development

Project A Project B Project C Project D

Implementation projects
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Vision:
Global knowledge portal for 
"Medicine & Life Science"

General Business Objective:
European market leadership 
in "Medicine & Life Science"

Principal Goal:
To offer an appropriate range of literature, 

information and knowledge
Sub Goal:

To deliver what is required at acceptable prices

Target building from "Vision" level right through to "Employee" Level

Department Goal:
Access channels and deliveries of documents,

information and knowledge that satisfy requirements

Primary Subject Area Goal:
To deliver the documents in line with time 

and quality requirements

Subject Area Goal:
Efficient distribution of incoming orders

Employee Goal:
n scans per day of appropiate quality

Management Goal:
Sustainable market dominance
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StepStone Survey: 
"How often do you have
a formal appraisal?"

Survey amongst
9.260 European users
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Supervisor/Employee Discussions – Guidelines

c) Cooperation and Leadership

Cooperation with Colleagues
In which areas is cooperation with colleagues working well, and where could improvements 
be made? (working atmosphere, exchange of information, mutual support)
………………………………………………………………………………………………………….

Information Exchange between Supervisor and Employee
In which areas is the exchange of information working well, and where could improvements 
be made? (e.g. clarity of priorities and duties, transparency of decisions)
………………………………………………………………………………………………………….

Cooperation between Supervisor and Employee
In which areas is cooperation working well, and where could improvements be made? (e.g. 
delegation, scope for action and discretion in making decisions)
…………………………………………………………………………………………………………..

Communication between Supervisor and Employee
In which situations is communication working well, and where could improvements be made? 
(recognition, criticism, dealing with conflicts)
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Kultur

Corporate Identity

Behaviour

Access 
Channels

Products Prices

Communication Culture

Mission Vision Knowledge

Market


