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AIM: 
In Finland, the State treasury started a development and service program (2002-2004) to promote occupational health in State offices and support ageing workers’ continuance in working life. Also there is a concern of missing the retiring people’s professional know how. In the University of Helsinki Libraries we started a local development program for occupational health adapted for the libraries of the University of Helsinki. As a part of that program there is a mentoring program called “Valued experience”. Our intention was to collect “old working practices” and tacit knowledge from the Veterinary Medicine Library, which was the only animal health information center in Finland 1962-2004.
DEFINITIONS:

“Mentoring is a personal enhancement strategy through which one person facilitates the development of another by sharing known resources, expertise, values, skills, perspectives, attitudes and proficiencies. It allows the learner to build skills and knowledge while attaining goals for career development. Conversely, it provides the opportunity for the experienced individual to further enhance his/her skill and knowledge areas by continuously reassessing and building upon those areas.”
http://www.3creek.com/om/webap.htm

In veterinary practice, the American Veterinary Medical Association (AVMA) organizes mentoring programs to veterinarians. 

“Mentoring allows veterinarians to pass on that invaluable insight, a collegial gift with benefits that accrue to the patients and public we serve. Through mentoring, one veterinarian facilitates the development of another by sharing resources, expertise, values, skills, perspectives, attitudes and proficiencies. It allows the mentored veterinarian to build skills and knowledge for career and personal development. Conversely, it provides the opportunity for experienced veterinarians to further enhance and build their skills and knowledge through exposure to their younger colleagues. “
http://mentoring.avma.org/3creekmentoring_dashboard/AVMA/index.cfm?   

How about librarians? Is there any difference in profession whether the participants where veterinarians or librarians?
At the Yale University Library there is SCOPA Mentoring program going on. Its background lies on the experience the library had:
“The forum participants also stressed that the most positive mentoring relationships have been informal.  They thought the most useful mentoring system would be one that established a structure to make connections, but that the relationships with mentors should be left to develop freely. »
http://www.library.yale.edu/scopa/mentoring/background.html
METHODS: 
The mentoring program at the Helsinki University Libraries started in November 2004. The coordinator of occupational health in Helsinki University Libraries opened the event and then specialists in work community development gave presentations. The group of 24 librarians had several meetings and attended to work supervision. Each of the 12 mentor-mentee –couples organized their program and meetings. 
The University of Helsinki Libraries consists of different libraries in size and scope. From geology to theology [from earth to heaven] everything is included; possibilities to form mentor-mentee –couples are numerous. The formation of the couples was based on their professional interest, e.g. cataloguing, conserving, managing etc. One mentor was from another university, and she gave a remarkable input to library managing questions.

Mentoring relationships typically involve two people: the mentee and the mentor, but in our case we shared experience between a larger group, and in my case, we formed a co-mentors’ team of two librarian’s couple with a librarian from the Student library. We decided to work not so privately, but generally, i.e. collect tacit knowledge from the libraries of the University of Helsinki. Our aim was to create a common data collecting formula, to help the mentees provide professional information as well tacit knowledge from the librarians with long experience in their profession.

We started both from our own libraries – the Student library and the Veterinary medicine library – and interviewed some colleagues. We also collected the articles already written on the subject, a new article was published during the process in a Finnish library journal. Also the online journal of the University of Helsinki Libraries Verkkari publishes memoirs of librarians, who have served the academic community for a longer time. The plan is reported in our poster in ICAHIS 2005 (Iivonen 2005):
The method was to be interview. The problem is how to find the right questions! Our plan  of the project was first to create a formula for interviewing, then have live interactive interview based on a paper and/or net-based formula created for the University of Helsinki Libraries and the international network of veterinary libraries. To perform the interviews we started to contact the librarians who possess tacit knowledge. It became difficult to perform the interviews, therefore there is no data gathered and analyzed, so far. The archivable form is still to be created.
In the case of Veterinary Medicine Library we collected all the published articles and other data (see Oker-Blom, T. 2004). Also the work history during the last two decades is still available in new premises. But the tacit knowledge from the early years is not yet recorded.

An excellent device for planning questions in mentoring process can be found in Triple Creek’s Monthly Newsletter, July 2006 “Masterful Mentoring”.
RESULTS: 
The program created possibilities to reflect on one’s profession – its history, and the future that is left in our hands. The group had many interesting discussions, and the time was always too short. Without the “official” mentoring program these situations would never have happened. We made new friendships and the network became stronger.
The special result of my duo – well documented tacit knowledge – is still to be searched. Paper formula is not very inspiring – but maybe the preparing process gave the group members ideas how to make implicit explicit. 
One of our consults said that mentoring is an unexpected journey; one can never tell what happens next. Maybe that is the lesson we librarians should learn: let things happen! Usually the problems are solved, at least later on. Maybe we should give time to ourselves to think about our profession – or whatever – and let the mentee ask questions without proper answers.

Maybe the result is the aim – or the aim is the result. Both mentors and mentees learn new ways to think and act, the whole community, library, hospital benefits from the process itself. I would emphasize the archiving of collected data and tacit knowledge. With the generation leaving to pension we loose a lot of education, experience and knowledge.
DISCUSSION: 
The experience of mentoring process could be shared in the whole community of veterinary librarians. Gathering the information concerning the working habits and sharing the results would help future veterinary librarians in their profession.

What is our profession? Is there any special ‘veterinary librarianship’? Are we veterinary librarians – vetlibbers – or animal health information specialists so different from the other librarians? In centralized libraries – like the Viikki Science Library – vetlibbers are one group of subject librarians, among all the nine subject fields of the library. It has remarkable collections of major scientific libraries in Finland, wide services to large audiences, special collections with special services of great importance in the society. The benefits of synergy are inevitable when speaking of collections: books, journals and e-material, as well as inter library lending and some other services. 
Veterinary libraries form a group of very special libraries with two ends of extremes – their collections, their clientele are wide with scientific training and an interesting practice oriented occupation. The literature is medical, its applications aim to make better life for humans and animals. Veterinary librarians have skills and know how from a variety of scientific specializations and can provide up to date information for the most demanding urban small animal practitioners, as well brief the EU administrators. These skills are not acquired in two weeks course, they are a result of life long learning process. Every veterinary librarian has left a sort of legacy to the successor, who creates some new additions to the habits.

We hope that our mentoring project might give a little kick to the whole community of veterinary librarians and help our colleagues in reflecting  their own profession and its specialities. Gathering the information concerning the working habits and sharing the results would help each other in our profession
CONCLUSIONS: 
How to transfer the speciality of our profession to the future generations of librarians? 
In the University of Helsinki Libraries a new mentoring program has already started: Group Mentoring. It is a learning method that benefits from the expertise of the specialists in the organization, deepens the learning processes in small groups, invites consultants, empowers networking and group learning. The roles of mentor and mentee may change.
This idea of group mentoring could be modified to global veterinary librarianship virtual mentoring. Maybe a worldwide mentoring program could be worked out that way: we have our network, organizations among EAHIL like sub-groups, virtual possibilities in all kinds of common projects.
Practical means are to attend every two years to EAHIL’s meeting and other happenings like ICAHIS meetings, continue to maintain the existing EVLG-homepage and develop it following the guidelines already accepted. Some of us are already active in discussing on vetlib-l –list, but we should encourage our younger colleagues to join in.

Whether we are working in a small special library or a bigger central library we all have our professional abilities and tricks to share within veterinary librarians’ community. We may call it group mentoring or virtual librarianship or whatever, but let’s not keep our knowledge tacit.
Welcome to Helsinki in 2008!
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