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· Introduction

	[image: image5.wmf]Table 3

Use of different national cooperation schemes

27

19

15

12

7

3

2

0

5

10

15

20

25

30

ACNP

NILDE

GIDIF

SBBL

SBN

GOT

Other

The problems of document delivery were studied at the end of the 1980s and Adonis was the first attempt of publishers to meet the new demand.1 Over the last ten years, the increase in the use of the Internet and the need and wish of publishers to reach end-users at their desk have made CD-ROM document recording obsolete, in comparison with online purchase and distribution. This option was initially free of charge, to let users familiarize with the new tools, but is increasingly offered at a price that can vary from just a few to a hundred euros.


A study that compares the terms of supply of the most important document suppliers is therefore needed, in relation with the use of such service that is being made by Italian librarians. Our aim is to evaluate librarians’ use and appreciation of the service on offer.

· Materials and methodology
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	A questionnaire was devised,2 focussing on a survey of the services by national and international suppliers, the latter both institutional (e.g. British Library Document Supply Centre - BLDSC) and purely commercial ones. The questionnaire was made available on the Soprintendenza’s website, sent to two specific discussion lists and e-mailed to 240 medical librarians, members of professional associations. 


The following kinds of libraries were included: health services, hospitals and their consortia, universities, local authorities, health ministry, research institutes, drug companies and others.

The following aspects were considered: terms and conditions, fees, delivery times, way of request and supply, technological applications for electronic document delivery, user friendliness of the software, cost effectiveness.  The importance of national and local co-operative schemes – which are normally free,  was also studied. Lastly, some of the consequences on document delivery that may follow the inclusion of e-journals were investigated.

· Results

44 completed questionnaires were returned, out of 240 (i.e. approximately 18%); the sample can be considered wide enough (see table 1). Among the libraries that responded, 34 (77%) are of public bodies, 10 (23%) are privately owned (e.g. drug companies).
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A qualitative growth of the services on offer (and of the companies on the market) was observed: if we compare the services which are made available nowadays with those of a few years ago, the  increased opportunities of customization are evident; they meet the demands of the global market  of document supply that is now in a mature and consolidated position.

All the suppliers provide users with online facilities for document request; this option is very well received by the majority of cases and evaluated as easy to use by the librarians who replied.

At the same time, all the suppliers do document delivery in various formats and ways, mostly online. Accordingly, the delivery time for the supply has gone down: the average is between 2 and 5 days for standard service, 2 hours / 2 days for urgent service. On the other hand, prices continue to go up, from a minimum of 4 euros to a maximum of 22 euros for standard service, with a great variety of options. Copyright costs can also vary greatly, according to the agreements between suppliers and publishers. Our experience is that a copyright fee of  90 euros can be paid for one single article.
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The data  from the questionnaires show that the use of  national co-operative schemes of document delivery is the most relevant one among the libraries that answered the questionnaire, 36 out of 44 (i.e. 82%), in comparison with the use of commercial suppliers (16%) more frequently made by the libraries of drug companies (see table 2). The pattern of service is that  of a prevailing use of  national co-operative systems, integrated - where necessary -  by the use of commercial providers, mainly institutional ones.
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When document delivery is done with national co-operative schemes, 81% of libraries do it free of charge. The most frequently used scheme is ACNP (32%), followed by NILDE (22%) and SBN (8%), all of them co-operative schemes on a national scale. Local systems come next, such as GIDIF (18%), SBBL (14%), GOT (4%) and GIRA (1%) (see table 3).
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After national co-operative schemes, the most requested document delivery services are those of commercial/institutional suppliers. The most frequently used are: BLDSC (26, i.e. 45%), Subito (11, i.e. 19%) and Institut de l’information  scientifique et technique - INIST (9, i.e. 16%); National Library of Medicine - NLM is used by a mere 5 (9%). Commercial suppliers are used less frequently (6, i.e. 11%). However, it should be considered that emerging institutional suppliers, such as Subito and INIST, show a growing trend in requests for services but are still below the very high score of BLDSC (see table 4).3 
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The majority of the librarians who took part in the exercise, use BLDSC even if they are not particularly satisfied in terms of money for value: the service is perceived as very good but, at the same time, very expensive(see tables 5 and 6). 
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The other institutional suppliers, SUBITO and INIST, are generally less used, but better evaluated in terms of value for money. SUBITO notably charges less training and research institutes in comparison with the fee charged for the private sector (e.g. drug companies).

Some institutional suppliers enter agreements with certain categories of users (libraries/professional associations) thus granting more favourable prices. 
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Over the last few years, e-journals have increasingly become an important feature of Italian bio-medical libraries, both public and private. Users can therefore get direct access to a great number of serials, particularly high Impact Factor ones. For commercial reasons, publishers tend to offer packages made of their full catalogue or organised along thematic/subject lines, therefore the number of available titles grows appreciably. This growing trend entails a decrease in the requests for document delivery service, as experienced by 41% of the libraries. The reduction in use exceeds 50% in many cases. 
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At the same time, other ways of acquiring an article have been implemented: 18% of libraries use a pay-per-view option and it is the case of 8 libraries, 5 of them in the drug company area.

With the spreading of e-journals, many libraries have reduced the quantity of printed titles: 61% of libraries proceeded accordingly but the size of the reduction varies, although  it is generally below 30%; in 2 cases printed serials were cut altogether, in 8 cases only small percentages (i.e. between 0,5 and 7%) were interested (see table 7).
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· Conclusions

The data seem to show  that document delivery is operating against a  background of national cooperation; only a few years ago, the trend was either absent or not yet so clearly defined. The efforts made in consolidating and updating ACNP and  the widespread use of SBN are yielding 

their rewarding effect, as it can be seen on table 2. The innovative NILDE, a flexible and versatile national co-operative scheme that is rapidly spreading, has contributed to the result for the past two years.

It is important to underline the reduction of traditional document delivery due to the increased use of e-journals and the effect of such use on the decrease of the printed collections. On the other hand, 
an increase of a less traditional document delivery pattern like pay-per-view is witnessed; our experience is that pay-per-view is used by librarians rather then by end users and it is perceived as a very fast alternative to document delivery. To a large extent, document delivery seems to be ‘hard to die’.
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	Although the reduction of printed material is beneficial in terms of costs, space and staff for its management, the policy of major publishers seems to go in the opposite direction. In most cases, they require that libraries buy both the printed version and the online one when they subscribe thus retarding the necessary evolution towards e-publishing and the need for libraries to fully exploit their financial resources. As it is, libraries must set aside a great amount of money for printed material that could be spent otherwise. 


· Notes

1  M. Colombi (et al.) Adonis: valutazioni preliminari di un nuovo prodotto per il recupero di fonti primarie, in “Bibliotime”, 2 (1991) Suppl. n. 2, p. 33-35.

2  http://www.ibc.regione.emilia-romagna.it/soprintendenza/got/index.html
3  Commercial suppliers used by libraries are Document Services - EBSCO, Document Delivery - Infotrieve, Mercurio Document Service - DEA and Proquest - UMI.
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